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KYPC MNOBbIWEHNA KBATTMOUKALIN
QODPEKTUBHOE YMPABNEHUE CTPYKTYPHbIM NOAPA3OENEHUEM
60 ak. yacos

28 aHBaps — 18 mapTta 2022 .
OHNAWH - tpaHcnsLms

Kypc BkniovaeT BaxHeiwne OrokM exeaHEBHOW NpPaKTUYECKOW [eATeNbHOCTU PYKOBOAWUTENS  CTPYKTYPHOrO
nogpasgenexus: MeHemxmeHT 1 ynpasneue; ®uHaHcel; MMpaBo; YnpaeneHue 3satpatamu; Kagposas nonutuka; BepeHue
[OrOBOPHON JEATENBHOCTU U MHOTOe Apyroe. Bbl cMoxeTe 060CHOBaHHO NPUHUMATL, PEann30BbIBaTb U OTCTaUBaTb PELLEHNS BO
B3aUMOAENCTBUM CO CBOMMM COTPYAHMKAMM, C PYKOBOAUTENAMM 3TOFO e YPOBHS, C PyKOBOLACTBOM.

Bce vactv nporpamMmel paspaboTaHbl ¢ y4ETOM CErOAHAWHMX peanuii NpoeccMoHanbHoOM gesTensHocTv B Poccun. 310
NO3BOSINT BaM peLLaTb MHOXECTBO YyrpaBneHYeckux npobrem, ¢ KOTOPbIMU NPUXOAUTCS CTankuBaTbCs NOCTOSHHO. TO eCTb BbITh
NPOAYKTUBHLIM Ha CBOEH HbIHELWHEN NO3NLIUH.

B 1O Xe Bpems BKIOYEHME B KypC 3MEMEHTOB CTPATErMyeckoro MeHegxMmeHTa obecrieunt Bam Goree LUMPOKMI
NpocheccnoHarnbHbIN Kpyro3op — HempemMeHHoe TpeboBaHMe Ans yNpoYeHUs CBOMX NO3ULMIA B YNpaBneHYecKoN CTPYKType
opraHu3aumm n KapbepHoOro pocra.

MpopomkutenbHOCTL 00y4eHua: 60 ak. YacoB. 3aHsATKS MPOXOAST TPW pasa B Heaento: Aea Beyepa no byaHsm (¢ 18.30 u.)
n B cy66oty (10.00-13.00). Bce 3aHsTUS TpaHCAMPYIOTCA B pexume on-line Ha NUYHble KOMMBIOTEPbI YH4ACTHUKOB W JOCTYMHbI B
3anncy B TeYeHne BCero neprnoaa obyyeHus.

ABTOpbI M Beaywme Kypca: OnbiTHbIe YNpaBneHLbl 1 3KCMEPTbl B OTAEMbHbIX NPUKNaaHbIX 0Tpacnsx (Mpaso, UHaHCHI,
ncuxonorus).

NPOrPAMMA

Mogynb 1. CTpyKTypHOe nogpasgeneHve: MO3MLUOHUPOBAHME M B3aMMOAEWCTBME B paMKax NpeanpuATUS.
CrpaTermyeckuit U cMCTeMHbIN NOAXOA K YNPaBIIeHUIO NOApPa3faeIeHUeM.

e  KackagupoBaHue Lienen 1 3afay KoMnaHuv O YPOBHS CTPYKTYPHOrO noapasaeneHns. Mepapxus v B3auMOCBS3b LieneBbIX
WHAMKATOPOB CTPATErMYecKoro, TakTUYECKOro 1 OnepaLyioHHOr0 YPOBHEN ynpaBneHus. MpuHLMNbI ynpaBneHys no Luensm B
pabote nogpasgeneHusi. [NpumeHeHWe cucTembl cOanmaHCUPOBaHHbIX MokasaTenen. ®eHOMeH paccevBaHus Lenen.
AHanuTMka Ans  UeneBoro ynpaBneHus. B3aumocBs3b LENeBbIX MHOMKATOPOB CTPATEryeckoro, TaKTUYECKOro U
OnepaLyoHHOr0 YpoBHeN ynpaeneHns. MOHUTOPWHT MHAMKATOPOB.

e  Bugbl CTpyKTyp, WX [LOCTOMHCTBA M HeROCTaTku. YnpaBfeHue npoueccamu - HaBedeHwe nopsgka B GusHece w ero
pernameHTaums - NoBbilleHWE MPO3PaYHOCTM, KOHTPONMMPYEMOCTW M yNpaBnsemocTh BusHeca yepes pernameHTaumio u
TMnM3aumio BuaHec-npoueccoB. CBssb npouecca € pesynbTatoM. OCHOBHblE M BCMOMOraTenbHble GM3HEC-NPOLECCHI.
CTpyKTypa v MaTpuLa OTBETCTBEHHOCTW noapasaeneHns. MocTpoeHue CTpyKTypbl pabounx NpoLeccos, ynpaeneHne GusHec-
npoueccamu. OnpegeneHne, ONUCaHWe, aHanu3, CTOMMOCTb, KOHTPOMb 6u3Hec-npouecca, kapTa 6u3Hec-npoLeccos.
PEenNHXMHMPUHT 1 CcOBepLLIEHCTBOBaHNE npoueccoB. TexHomorust ontumusaumm DMAIC. KpayacopcuHr, unu 6aHk maen.
PaspaboTka pernameHToB 1 MaTpuL, 0TBETCTBEHHOCTU. OT Lienen - k CnyxebHbiM yHKUMAM COTPYAHWUKOB: pacnpegenexne
obsi3aHHoCTeN. CnyxebHble PYHKUMM M JOMKHOCTHbIE 0BSI3aHHOCTM COTPYOHUKOB, MX OTnmune. Kak paspabotaTth xwuBble 1
paboTatoLLne LJOMKHOCTHbIE MHCTPYKLMN?

e MOHUTOPWHT MHAMKaTOPOB GU3HEC-NpoLieccoB. MeToauka oLeHKM paboTHUKOB 1 pe3ynbTaToB UX Tpyaa.

e  [Opu30HTanbHOE B3aUMOAENCTBIE MEXAY NOApa3aeneHnsMN Ha OCHOBE NPOLECCHOT0 Noaxoaa.

e  [loKyMeHTbl, pernameHTupytolme paboTy nogpasgeneHuns: ynpaBneHveckast OTYETHOCTb, AOMKHOCTHbIE WHCTPYKLMK,
nonoXeHne 0 NoapasaeneHnm.

e  OBHapyxeHue opraHnN3aLMOHHbIX NaTONOrUiA 1 CNOCOObI X YCTPAHEHMS.

e  Wckntouenne aybnmpoBaHns yHKuMn. Pelwenne npobnembl «6€30TBETCTBEHHOCTU» W «AyO6nMpoBaHUsS (YHKUMIA» B
OpraHM3aLuy Ha YpoBHe NoapasaeneHmnst M KOMNaHm B Lienom.

Mpaktukym: OnnucaHme 6usHec-nNpoLeccoB 1 pa3paboTka MaTpuLbl OTBETCTBEHHOCTY NOAPA3AENEHNS.
Mogynb 2. OnepaTuBHOE NNaHUpoOBaHue paboTbl CTPYKTYPHOrO NoapasaenieHus.

e [InaHupoBaHue AesTenbHOCTM NoApasaeneHns kak npodeccuoHanbHas KOMNeTeHUMs pykoBoauTtens. letanusaums nnaHos
KOMMaHWW O YPOBHS CTPYKTYPHOrO NoapasaeneHuns.

e ®opMbl NNaHNPOBaHMS W BUAbI NAHOB: ONepaTUBHOE, KaneHaapHoe, CTPYKTYPHOE NnaHupoBaHne 06bemoB paborT.

e  [lpuHUMNbI NNAHMPOBAHWS, MOUCKA U pacnpefeneHns pecypcoB. KOMMOHEHTbI U aTanbl NpoLecca NNaHUpoBaHus. TexXHWKM
(MHCTPYMeHTbI) NnaHnpoBaHus: «Mnax-rpaduky». «duarpamma MaHTa» unu «Monocosas gnarpammay. 4 sonpoca «Pabodero



3afaHusy. «CuTyaumoHHoe (cueHapHoe) nnaHuposaHney. OueHKa W nnaHMpoBaHue HeobxoauMbix pecypcos. Busyanusauus
NNaHoB W pacnpedeneHne pabot B rpynnax. [lpobnembl W OrpaHWyeHWss B MNaHWPOBAHMM. YYeT (hakTopoB
HeonpeaeneHHOCTU 1 (PaKTOPOB pUCKa NPU NIaHUPOBAHUM.

lnaHnpoBaHMe YMCNEHHOCTU M cocTaBa nepcoHana. MeTodbl BbiSBNEHUs NOTPeBHOCTM B nepcoHane W ero HeobxoanMbIX
kayecTB/koMneTeHUMI. KntoueBble KOMNETEHLMN.

YnpaBneHme no komneTeHuusm. [podunb [OMKHOCTW. Tunbl komneTeHumir. [puBneyeHne cotpyaHukoB. Otbop
COTPYAHWKOB. MHTEpBLIO M npoBedeHne cobecenoBaHun no komneTeHumsM. Owwubku pykoBoauTens Ha aTane otbopa
kaHanzatos. [pouenypbl OLEHKN COTPYAHMUKOB. YNpaBneHue passuTeM COTPYOHMKOB.

MICTOYHMKM 1 NpoLieaypbl YCTaHOBREHUS HOPM.

Moaynb 3. KoHTponb B cucteme ynpasneHus. MOHUTOPUHT M KOHTPOIMb — OCHOBHbIE WHCTPYMEHTbI OCTUXEHUS LEnen.
BnusiHue yenoseveckoro ghaktopa.

Cuctema KOHTpOns NpOU3BOAUTENBHOCTW. YNpaBreHne no OTKNOHeHWsM. PaspaboTtka cucTeMbl LeneBbIX W KOHTPOMbHbIX
nokasatenemn CTPYKTYpHOro nogpasgenenns. OnucaHue mexaHuamMoB paboTbl U OnpeaeneHne KOHTPOIbHbIX NokasaTernei
3hheKTMBHOCTH B3HEC-NPOLIECCOB.

WHcTpymeHThl kKoHTpons: «KoHTyp YnpasneHnuyeckoro Kontpons», «KntoueBble BOMPOCHI KOHTpons». Crnocobbl n qopmbl
KOHTPONA W OTYETHOCTW BLINOMHEHUS MMAHOBLIX 3adaHuA. BapuaHTbl KOPPEKTUPYILWMX aeicTeui. Busyanusaums
pesynbTatoB. OCHOBHbIE HarnpaBfeHWNs YNPaBNEHYECKOrO KOHTPONS B YCNOBWAX npeanpustus. Cuctema onepaTuBHOMO
koHTpons. ObecneyeHe BO3MOXHOCTI CaMOKOHTPOIS COTPYAHMKOB.

MHopMaLMOHHOE  COMPOBOXAEHNE B3aUMOCBA3AHHBIX MPOLECCOB: KOHTPOINS, BHYTPUPUPMEHHOTO B3aUMOAENCTBUS,
ynpasnenusi. Cuctembl cbopa 1 0bpaboTk MHGOPMaLMKM, POPMMPOBAHNS OTYETOB O AEATENbHOCTU MPEANPUATUS U ero
noapasaenexni.

Moaynb 4. Mogenb onepaTMBHOIO pPyKOBOACTBA CTPYKTYPHLIM nogpasfaeneHneM. YnpaBneHyeckas KOMNEeTEHTHOCTb
PYKOBOANTENS Kak hakTop 3cpeKTMBHOCTM paboThbl NOAPa3aeneHus.

3apaum v npuopuTeTbl pykoBOANTENS. YNpaBneHue Yepes 06paTHyto CBA3b.

YoepxaHne W TpaHCIsauWMS COTPyOHUKaM BWAeHWs, ueneil W 3agad komnavuu. OKR: vepapxusi uenei W KhuveBbiX
pesynbTaToB OT KOMMaHUM - OO0 COTpyAHWKA. [puHUMMbl ynpaBneHus no LensM OT MOCTaHOBKM 3afjay A0 KOHTpons
pesynbTaToB.

WHCTpYMeHTbI nepeaayn v nonyyeHns uHdopmauun «6e3 notepby. Kak popmynupoBaTtb MbICAN ANS MOMYYEHUS HYKHOTO
PELLEHNS 1 NepeBOANTb AECTPYKTUBHYI0 KOMMYHVUKALMIO B KOHCTPYKTUBHYHO?

[lenernpoBaHue NONHOMOYNI: BO3MOXHOCTb Pasrpy3uTb cebst OT pyTUHbI 471 CTPATErMyeckux 3agad, NoBbILLEHNE CBASHOCTY
1 cbanaHcMpoBaHHOCTH G3HEC NPOLLECCOB, OTBETCTBEHHOCTI COTPYAHMKOB 3a pesyrbTar.

[encteuns B cutyaumm gecuunta: HEonpeaenenHoctb u HEkomneTeHTHOCTh. CobpaTh paboTartowlyto MaLnHy «13 TOro, YTO
Obino». «[pyrux nucatenemn y MeHs 4ns Bac HET»: Kak paboTtaThb B YCNOBUAX AeduunTa KOMNETEHLMIA COTPYAHUKOB U BCE XKe
peLaTb NOCTaBMNEHHbIE 3aa4u.

Korpa paccrosiHust He nomexa. NepeBoa/npuem COTPYAHUKOB Ha yAaneHHyto paboTy: BbIOOp ONTUMANLHOTO pexuma paboTbl,
DOKymMeHTanbHoe odopmneHne. ubkuin rpacmk: nmockl M MuHychl. Kak obecneunsatb npogyKTMBHOCTL paboThl
COTPYAHUKOB: NMOCTAHOBKA 3afay, KOHTPOIb pe3ynbTaTa Ui KOHTPOSb KonmyecTa pabounx Yacos?

O heKTUBHBIE COBELLAHMS.

lMoctaHoBka 3agav: SMART, amBuLMO3HOCTb, peannCcTUYHOCTb. AHanU3 PesynbTaToB: HEe MOMCK BUHOBHBIX, @ BbISCHEHUE U
ycTpaHeHue npuymnH. KoHCTpyKTUBHas obpaTHas CBs3b.

YnpaBneHue KomneTeHuuaMn: obyyeHne u passutue nepcoHana. MpakTka ropu3oHTanbHOro0 nepeMeLLeHns CoTpYaHNKOB:
COBEPLUEHCTBOBAHME NPOLLECCOB YnpaBneHus. [lenernposaHue norHOMOYW.

Mopaynb 5. YnpaBneHue (puHaHcaMu CTPYKTYPHOrO noapasaeneHus.

CTpyKTypHOE noapasaeneHune Kak LeHTp hopmmpoBaHns npubbinm 1 yyeta 3atpat. OLeHKa SKOHOMUYECKOH 3G)PEKTMBHOCTY
[eATeNbHOCTW nogpasgeneHus.

YnpaBneHue uHaHcamu B paboTe pyKoBOAWUTENS CTPYKTYPHOro noapasgeneHus. MecTo otgena B (oMHAHCOBOW CTPYKTYpe
KOMNaHuw.

[naHupoBaHWe (pUHAHCOB MOAPa3AeneHus unu yto Takoe OromkeTnpoBaHne? BOmKeTHbIM pernameHT, nopsiok
B3aMMOLENCTBUSA C (DUHAHCOBO-3KOHOMMYECKUMM cryxbamu. CTpaTernyeckoe M onepaTvBHOE NIaHWPOBAHWE LEHEXHbIX
cpeacts. Yto pormkeH Bknouvath OHOmKET nogpasgenenws. JTanbl cocTaBneHus GiopkeTa. 3awmTa Oogketa nepeg
PYKOBOLCTBOM.

YnpasneHue 3atpatamu. Bugbl 3atpat. MeTogb! yyeta (kanbkynsyum) 3atpat. KOHTponb Hag 3aTpatamu.

YT0 HyHO 3HaTb 0 TpeboBaHUAX PUHAHCOBBIX CIYXO K 0CHOPMNEHNIO NEPBUYHBIX JOKYMEHTOB?

Moaynb 6. YnpaBneHune achheKTMBHOCTbLIO CTPYKTYPHOrO NoApasaenieHus.

BbisiBneHne pe3epBoB NoBbilLeHUs AhPEKTUBHOCTM. 3agayn 1 OTBETCTBEHHOCTb pykoBoauTens. Kputepum adhdhekTnBHOCTH
ons  nogpasgenexus.  O630op  cywecTBylowmx nogxogos.  Co3gaHMe M pasBUTME  CUCTEMbl  COBCTBEHHbIX
KpuTepues/nokasatenein adgekTMBHOCTU NoApasAeneHus [Lns BHYTPEHHEro Monb3oBaHMA pykosoguTenem. Uto Takoe
ynpasneHue addekTMBHOCTbIO paboTbl (Performance management). KnioueBble nokasatenn adektnHocTn (KPI)
noApasaeneHns u CoTpyaHUKOB: 0630pbl, CTaHAAPTbI, KAYECTBEHHbIE NOKa3aTenu.



MeToauka oLeHKM nepcoHarna B cucteme ynpasneHns 9deKkTUBHOCTLI0 paboThl.

MoctaHoBka 3agay. PasnuuHble nogxodbl K Y4€Ty 3agay. YpOBHM [JeTanu3aum npu noctaHoBke 3agay. Kak
MWHUMU3MPOBATL JEeTanu3aLmo Npyu NOCTaHOBKE 3a4aY, W NoYeMy 3T0 BaXHO?

BHyTputhMpMeHHble npoLesypbl NPUHATAS YNpaBNEHYECKUX PeLLeHnid. MHanBuayansHble U KOMNEKTUBHbLIE (POPMbI NPUHATUS
peLweHnin. OLeHKka Ka4yecTBa NPUHATBIX PELIEHN.

YnpaBneHue nameHeHnamu. PaboTa ¢ conpoTMBneHneM coTpyaHnkoB. Kak npoaBuratb HEMONynspHble peLueHns?

Mopynb 7. PykoBoautens/nuaep, dyHkumu, komanaa. CTpyKTypHOe nogpasaeneHue: rpynna unm komaxaa?
OpraHusaumus KOMaHOHOro B3auMoAencTBus. OyHKuMM W 3agaum pykosoguTens. Bblbop M WCNOnb3oBaHWE pPasinyHbIX
yNpaBneHYecknx CTUnel B pamkax peLleHust KOHKpEeTHbIX 3adady. CUTyaLMoHHOE PYKOBOACTBO. YNpaBneHne no LEHHOCTAM.
dopmMupoBaHe B KOMNEKTUBE KOPMOPATUBHbIX LEHHOCTEN.

Kputepun ans oueHkn kayectsa paboTbl COTPYAHMKA W €0 KapbepHbIX nepcnekTs. HeobxoanmocTb 0603HaYeHNs aHHbIX
KpuTEpVeB Ha aTane cobecefoBaHMsA N Ha dTane Npuxoga PyKoBOAUTENs B HOBbIA konnekTus. Kak caenatb TpebosaHus
PYKOBOAUTENS NPOCTLIMU, MPO3PAYHBIMM W MOHATHBIMI ANS COTPYAHUKOB?

OnucaHve (yHKUMOHaNa B3aWMOAENCTBUS U ONUCaHWe WHOMBMAYaNbHbIX NPOLECCOB NS KaXZOro nofpasgeneHus u
COTPYaHUKa.

MeTogpl ynpaBneH4eckoro BO3gemcTBUS Ha MOAYMHEHHBIX. [TpUHUMNBI U 3a4aun TpaHCIALMWM NOBEAEHYECKUX CTaHAApTOB
NOAYMHEHHBIM.

PerynupoBaHue v paspeLleHne KOH(DAUKTOB B TPYAOBOM KOMnekTuBe. Pomnb PYKOBOAMUTENS B YPErynMpoBaHUM KOH(IMKTOB.
Ctunun pykoBoacTea/nnaepcTsa: ux 3PeKTMBHOCTL/HESEKTUBHOCTE B PA3NNYHBIX CUTYaLSIX.

CoTpyaHuK — YeroBeK-OpKECTP: Koraa 3To Heobxoammo? kak aToro 4obutees? Beerga nm 310 XopoLwo?

Moaynb 8. MoTuBauusa n cTUMynMUpPOBaHWUE — MHCTPYMEHTbI 3GhDEKTUBHOIO YrpaBreHns.

OcHoBHble  (paKTOpbl M MEXaHW3Mbl MOTUBALMW. [puumHbl YBOMbHEHMA. MoTUBAaUMS MO3MTUBHAs W HeraTuBHas.
[Mpo3payHOCTE CUCTEMbBI MOOLIPEHUA W HakalaHwuit BapuaHTbl MOTMBALMM COTPYAHWKOB B pamkax / B [OMONHEHME K
YCTaHOBMEHHON B KOMMaHWUW CUCTEME MOTUBALN.

MoTvBaLus 0esTeNbHOCTH KOMNEKTUBA Ha 0BLwmiA pesynbTat paboTbl.

MaTtepuanbHoe 1 HemaTepuanbHoe CTUMyNMpoBaHWe. ['paHWLbl UCMONb30BaHUS HaKkasdaHWA 1 NooLpeHnn. 3apaboTHas
nnara B acnekTe ageKkTMBHOCTH paboTbl.

MoTvBMpytoWas opraHn3aums Tpyada, onnarta no pesynbtataMm paboTbl. [OCTPOeHMe CMCTEMbI MOTUBALMM B COOTBETCTBUM C
WHAMBMAYaNbHbIMM NOTPebHOCTAMM COTPYAHWKOB. BoHychl n KPl ans matepuansHom motvBaumn. Onepexatowme KPI B
KOMMaHuu.

HemaTtepuarnbHble CTUMY bl NOBbILIEHWS MPOU3BOANTENBHOCTM.

[MopsaoK AENCTBUI PYKOBOAWTENS MO MPUMEHEHMIO MOOLLPEHUI U HaKa3aHWIA.

lMpoBefeHe MOTUBALMOHHON Beceabl PYKOBOAUTENS C NOAYUHEHHBIM.

Mopynb 9. [paBoBOE ConpoBoOXAEHME AEATENIbHOCTM CTPYKTYPHOrO NOApa3aesieHus.

[MocTpoeHne 1 KOHTPOMb LOrOBOPHOM AEATENBHOCTW B NOAPA3LENEHUN.

X035CTBEHHbIE JOMOBOPbI: OCOBEHHOCTM, BUABI, Knaccudmkaums, TunnyHbie owmbku. CTpykTypa gorosopa. TorkoBaHue
porosopa. BHeceHue wn3meHeHun B TUmMoBYt chopmy goroeopa. [lpeggoroBopHast paboTa, 0CoBeHHOCTM MpoBEdEHUs
MeperoBopoB C KOHTpareHTamn Mpu  3aKioYeHUM [OroBOPoB. [lpoTOKON pasHormacui, crnocobbl  addekTMBHOTO
ucnonb3oBaHus. CornacoBaHue YCrnoBuii JOrOBOPOB BHYTPW OpraHM3aLm, ¢ KOHTpareHTamu.

PerynupoBaHue TpyaoBbIX OTHOLIEHMIA Tpya0BbIM KOAEKCOM

Moaynb 10. JlnyHasa acpcpekTnBHOCTL pykoBoauTens. AhPeKTUBHbLIN CAMOMEHEKMEHT.

lMpoheccroHanbHoe passuThe PYKOBOAUTENS W NPOUNaKTIKa BbIropaHmst

«JloBYyLIKM Kapbepbl»: HaKTOPbl, YCMOBWUS W PUCKM NPOCECCUMOHANBHOMO BbIFOPaHWS, TUMWYHbIE NPOCECCUOHANbBHbIE
JecopmaLyu, NCUXONormyeckne 0COBEHHOCTH «MIIOXOro» U «XOPOLLEro» ynpaBneHus.

lMpodunakTuyeckne Mepbl  yNpexaeHns NpodeccuoHanbHbIX  Aedopmauuid, WHTENNEeKTyanbHOro,  3MOLMOHANBHOTO,
NCYXONOMYECKOrO BbIroOpaHus.

«JlnyHas  cTpaTerus»: pa3paboTka COOCTBEHHOW CTpaTerMm MpPOGECCHOHANBHOTO — JONroneTus,  hopMuUpoBaHue
MOTUBALMOHHOM OCHOBbI CAMOCOBEPLLEHCTBOBAHMS.

«Toyka ynpaBrneHus»: CaMOAMarHoCTMKa BHYTPEHHWUX PECYpcoB, CMOCODbI PasBUTUS CTPECCOYCTOMYMBOCTM, MpUEMbI
camMoperynsauum u camonporpaMMm1poBaHms.

«OHepreTMYeckun MoTeHUMan»: MyTU NOTEPU XKM3HEHHOW 3HEepruM, IMEEKTUBHBIN anroputM  camochbepexeHus,
NoAAEPKaHNe ONTUMAnbHOTO TOHYCA XWU3HEHHbIX CUI1, SHEPTUW U 300POBBS.

«PecypcHoe COCTOsHMEY B MOBCEAHEBHON AEATENBHOCTH, Kak ero Co3aaBath W NOAAepXMBaTh.

YyacTHuKaMm, ycnewHo 3aBepLuvBLLMM 06yyeHue, BbligaeTca YaocToBepeHme 0 NoBbIWeHUU KBanudukauum B oobeme 60
ak.y. (NuueHsus Cepus 777101 N 0010985 Per. N 040089 ot 29 mas 2019 roga). [ns odopmneHus YpoctoBepeHus
Heo6XoANMO NpPeaoCTaBUTL: KOMWK AMMAOMA O BbICLIEM WM CPeaHEM NpOdhecCOHanbHOM 06pasoBaHUM; KoM
[OKyMEHTa, MOATBEPKOALLErO M3MEHEHWE (hamunun (ecnu MeHsnack). Bce 4oKyMeHTbI He06X0AMMO BbiCnaTb He NO3AHeE,
yeM 3a 3 paboumnx oHs 4O Havana Kypca Ha 3NekTPOHHbIN agpec conference@profitcon.ru
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CTOMMOCTb ON-LINE TPAHCIALIUK: 38 000 py6. pyb. (HOC He obnaraetcs).

Bce yyactHuku nonyyator UHANBUAYANBHbBIE MOOKNOYEHUA (T.e. MoryT cMOTPETb M3 pasHbIX MECT, Ha KOMMbOTEPE
“v Ha MoBunbHOM TenedoHe)

CNELMANBHOE NPEANOXEHUE
MbI roToBbI NpeoCcTaBUTL BalleMy NPeanpuUATUO  MHAMBMAYanbLHoe noakntodeHue A4 KAXOOro
YYACTHUKA KOMAHAbI U3 TPEX YENOBEK- no ueHe OIHOIO yyactus.
YnoctoBepeHue o noBbiweHUK kBanudmkaumm (60 akaa. yacos) OyaeT BbigaHO KaXaoMy Chywarento

PETMCTPALIUA Ha cainte www.profitcon.ru
unu no Ten. +7 (495) 798-13-49; (495) 798-09-54; (495)960-4773 conference@profitcon.ru
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